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What Happened This Year
2009-2010 School Year

·State reduced amount of 
state aid received equal to 
the amount of excess 
surplus from 08-09

·State stopped funding of  
Adult High School for 
balance of the school year

·Total funds taken this 
year (Payments reduced)

·June payments 
suspended until July

·- $2,374,603.00

·- $398,446.00

·- $2,773,049.00

·- No Revenue in June



WHAT IS THE IMPACT FOR THE 
2009-2010 SCHOOL YEAR?

·Adult High School aid cut 
midyear

·State Aid payments 
reduced by $800,000.00 
per month

·This results in:

restrictive cash flow (less        
money in means less money 
out)

freeze on discretionary spending 



WHATS HAPPENING NEXT YEAR?
Anticipated Reductions for Next Year

2010-2011 School Budget
·Surplus generated in 08-09 and 

used to support expenditures for 
next years budget - gone. 

·Reduction in state aid of 
potentially up to 15%

ίΪГ ÏÆ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ 
revenue comes from state 
aid

·Elimination of Adult High 
School funding 

·Elimination of ECPA

·Total  Anticipated Reduction 
in Funding

·- $2,374,603.00

·- $3,763,823.00

·- $1,166,637.00

·- $676,020.00

·- $7,981,083.00



WHY IS THIS A PROBLEM FOR NEXT YEAR?

Anticipated Revenue Proposed Expenditures

·$52,214,348.00

·Difference between both=

·$58,736,161.00

-$7,981,083.00



HOW DO WE BALANCE THE BUDGET?

·Increase Revenue

Or

·Decrease Expenses



HOW DO WE INCREASE REVENUE?

·Look for other sources:
·Grants-Local, State, Federal

·Increase local property 
taxes



STATE AID vs. LOCAL TAX LEVY

üAnticipated  up to 
15 % Reduction in 
State Aid

üLocal Tax Levy 
Capped 

üBottom line ɀ
Increased 
Property taxes $12,500,000 

$15,000,000 

$17,500,000 

$20,000,000 

$22,500,000 

$25,000,000 

$27,500,000 

$30,000,000 

STATE AID LOCAL TAX LEVY



HOW DO WE DECREASE EXPENDITURES?

·1.2ÅÄÕÃÅ Ȱ%ØÔÒÁ 0ÒÏÇÒÁÍÓȱ
· Athletics

· Extracurricular

· Extended Day

· Support programs

·2.Cut operational 

expenses in all areas
· Energy

· Transportation

· Supplies

· Purchased / Contracted Services

· Equipment



HOW DO WE DECREASE EXPENDITURES CONT.

·3. Reduce Staff
(Salary and Benefits make up 
75% of the Budget)

· Increase Class Size

·#ÏÎÓÉÄÅÒ Ȱ-ÕÓÔ (ÁÖÅȱ ÔÏ 
implement NJCCCS

·Alter delivery of program or 
instruction (How can we do 
things differently?)

·Voluntary Retirements

·Pay Freeze



WHAT DO WE MEAN BY STAFF?

·Number of Positions 
Range = 20 to 87

·All employee categories

·Accomplished in 
consultation with the  
NPEA and in accordance 
with NJ laws and statutes



END RESULT!

We will all need to do 
more with much less.


